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Chengdu local public weather service APP construction proposal
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Abstract: Through the research of the status of commercial meteorological service APP and the demand
of public weather service APP in Chengdu, the products, styles, advantages and disadvantages of the
public weather service are analyzed. The SWOT analysis method is used to determine its own competitive
advantages and disadvantages, opportunities and threats. Positioning and internal resources, the external
environment organically combined, given the Chengdu local public weather service APP construction
proposals. The results show that: Chengdu public demand for weather from high to low order are:
professional, local, aesthetics, interactivity, entertainment, richness. Chengdu Meteorological Department
Meteorological Service APP’s advantage lies in the accuracy and authority of the information; the
disadvantage is the lack of market acumen, service form, content behind; opportunity is to provide refined
local characteristics of meteorological service products; threat is commercial meteorological services APP
suppliers have a large market, with the user to form a long —term interactive contact, and a strong
technical team for support. And put forward the Chengdu Meteorological Department APP construction
proposal: in the service content refinement, product characteristics, functional humanization, design
aesthetic, technical background and other aspects of the reliability of the five aspects of the
characteristics in order to weather in the APP commercial market.
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