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Research on effective operation mode of Meteorological
Observation Quality Management System

Lv Shuhang, Huang Jianzhao, Zhou Kunlun
(Guangxi Meteorological technology and equipment center, Nanning 530022, China)

Abstract: This paper adopts the "SWOT model analysis method" to analyze the risks of the operation of the
Meteorological Observation Quality Management System and its prospects due to the extensive, professional and
complicated contents of the system’s procedural documents and guidelines, which make it difficult for the users to
search the practical operation and contents of the documents directly in the actual operation. Therefore, this
paper analyses the elements and modes of effective operation of the meteorological observation quality
management system, focuses on the observation business process, discusses the operability and practicality of
reducing this risk and enhancing "quality improvement", and proposes methods and steps for the visual
conversion of the system documents, forming instructional videos based on the system procedure documents and
work instructions.. These videos could further strengthen the applicability of system documents in practical
observation, promote the overall effectiveness of the system, and provide effective support for the sustained and
high—quality operation of Meteorological Observation Quality Management System.

Key words: Meteorological observation ; Quality Management System; model analysis; visual transformations



